PRIDE IN PLACE

[ LED BY YOU - BACKED BY UK GOVERNMENT

Methil and Buckhaven Pride in Place Neighbourhood Board

Inaugural Meeting — 16.6.26 @ 6pm

Methilhill Bowling Club

AGENDA
1. Welcome — Chair
2. Apologies
3. Introductions - All %
4. Overview of the role of the Neighbourhood Board — DP
5. Initial discussion on individual roles and responsibilities of board members —
Governance Models - DP
6. Key Deadlines — Confirmation of the Neighbourhood Board and Boundary/
Submission of Regeneration Plan - DP
7. Current funding position - DP
8. Discussion points led by the Chair
* Project management arrangements — does the Board wish to employ
someone?
e Administrative support arrangements — does the Board wish to employ
someone?
» Key Priorities/Regeneration Plan Consultative Approach — does the board
wish to contract out some of this work?
e Data availability — what information does the Board require to better inform its
work?
e Training — what training and support would the Board like to access?
9. Agreement of forward meeting schedule — Including potential visits to other

phase 1 or phase 2 Pride in Place areas.

10. Any other competent business
11. Date of Next Meeting



