Methil and Buckhaven Pride in Place Neighbourhood Board
6.8.26 
MCCI Methilhill
Note of meeting No.3 - To be ratified at Meeting No. 4 – 3.9.26

Welcome- Liz Easton Chair welcomed everyone to the meeting.
Apologies – Apologies were recorded for Richard Baker MP, Maggie Millar, Lee Taylor, Shuggy Hughes, Michell Ratcliffe.
Roll Call - 
Liz Easton (Chair), Kelly Dewar (KD), Mandy Mcgauchie (MM), Rachel - Jane Morrison (RJM), Irene Guild (IG), Dave Paterson FC (DP) (Notes), Gordon Dryburgh (GD), Lee Taylor (LT), Michelle Gavin (MG), Edina, Cllr Ken Caldwell, Elisabeth, 
Guest – Cllr Anne Marie Caldwell, Emma(?)

Declarations of Interest
No declarations were made.
Previous Minute and Matters Arising
The previous minute of the meeting had been previously sent to the Neighbourhood Board. Matters arising included a brief discussion on attendance at local events where attendees were encouraged to come forward with key issues for their area. It was noted that Lee had pulled together a consultative questionnaire that would be utilized at the Buckhaven Gala on 15th August 2026. 
Elisabeth raised a concern about limiting the numbers of choices for priorities when carrying out consultation; Liz confirmed that this would be taken on board for future approaches. The note of the meeting of 6.8.26 can be considered as accepted.




Resignation of member
DP advised that Ken Whyte had proffered his resignation by email. Ken was thanked for his interest in the Neighbourhood Board. The Chair advised that Donna Donnelly would be drafted in as a replacement – Donna sits on the Methilhill community Council.

Board and Boundary Submission to UK Government  
DP noted that the Board and Boundary submission to the UK government which had a deadline submission date of 17th July, had been confirmed as acceptable by the civil servants and we would receive confirmation of the next tranche of revenue funding for the area in due course. 
As part of the discussion on this matter there was a query over how we could all best access key documents for reference purposes rather than searching emails- Kelly advised that a Google Drive could be used to allow this access. This would be set up, and all key documents would then be pulled across.

Priorities
Members advised they were comfortable with the key themes for the local priorities to be based on the following 
1. Space and Place
2. Young people and Children
3. Environment
4. Health and Wellbeing
5. Employment and Economy
These will be used as umbrella themes with a range of subheadings below them.
ACTION- DP was asked to consider straplines for the key themes and forward these to the board for consideration and adaptation as required.
Subgroups
There was discussion on who would lead the themed subgroups.
1. Space and Place – Michelle R, Edina, Kelly, Elisabeth, Irene
2. Young people and Children – RJ, Lee
3. Environment – Michelle G, Kelly, Shuggy(?)
4. Health and Wellbeing – Mandy, RJ, Elisabeth
5. Employment and Economy – Donna, Gordon
There was a brief discussion on whether Space and Place and Environment themes should be combined – however it was agreed to leave them separate at this point but to keep this under review.
ACTION – DP to pull together a short framework to guide the work of the subgroups.
It was agreed that Liz would look to attend all subgroups, and that these may well end up as online meetings for convenience. 
Job Descriptions
DP asked to update the job descriptions that had been considered by the board for the project manager role and project support role to ensure they had more of a PIP focus.
AOB
Kelly advised that we needed to be progressive in our use of social media. The use of Instagram and TikTok were discussed. RJ advised she would progress a TikTok approach for PIP.
The purchase of banners and gazebos for local consultative approaches was discussed. DP confirmed that FC would order these as required.
It was agreed that RJ would compile a shopping list of requirements in terms of gazebos, high vis vests, etc.
FCCT Project Submission
There was general discussion on the submission by Fife Coast and Countryside Trust for the improvement of the Buckhaven Braes area including the provision of better access to the beach. It was suggested this project should be further considered by the Space and Place subgroup for a future report to the Neighbourhood Board.
Fifers for the Community (FFTC) Project Submission
There was discussion on the proposal by FFTC to seek a purchase of the Poppy turbine as a local power generating opportunity that could potentially provide funding into the PIP approach to support future community benefits. It was agreed that this type of project required due diligence and scrutiny, and it would be useful to discuss this with UK government officials. Liz advised that she understood work was potentially already underway to provide default contacts for neighbourhood boards, to seek advice on complex proposals that may require the expertise of several disciplines.


Arden House
The chair noted that Arden House was looking at a possible move into the Methil and Buckhaven PIP area, and it would be useful to keep this on the agenda for future discussion if it comes to fruition. 
Festival 
It was noted that discussions had concluded that a festival to publicly launch PIP in the area was needed. 10th October is the suggested date- themed around tattie howking, this would be held at Buckhaven Braes, Michelle R was currently looking into the permissions for this.
Memorials Project
It was noted that there were synergies between discussions at the board for memorials which highlighted the area's economic past and work currently underway by representatives from Methil Heritage Centre – RJ agreed to connect the groups and encourage a joint approach.
Board Development Day
The need for a development day for the board was mooted; the Chair would consider this and bring forward an approach.
Events Meeting – RJ confirmed an events meeting for Thursday 20th August to be held at Methil Heritage Centre.
Date of Next Neighbourhood Board Meeting – 3rd September 2026 at 6.00pm – Initially this was to be held at the Methil Sea Cadets, but this has now changed to Buckhaven Bowling Club.


