Methil and Buckhaven Pride in Place Neighbourhood Board
9.7.26 
Buckhaven Bowling Club
Note of meeting No.2 - To be ratified at Meeting No. 3 - 6.8.26

Welcome- Liz Easton Chair welcomed everyone to the meeting.
Apologies – Apologies were recorded for Cllr Ken Caldwell, Elisabeth Cranfield, Michelle Gavin, Edina Perleczki.
Roll Call - 
Liz Easton (Chair), Kelly Dewar (KD), Mandy Mcgauchie (MM), Michelle Ratcliffe (MR), Rachel - Jane Morrison (RJM), Shuggy Hughes (SH), Irene Guild (IG), David Torrance MSP (DT), Dave Paterson FC (DP) (Notes), Cllr Tom Adams (TA), Maggie Millar (MM), Gordon Dryburgh (GD), Cllr John O’Brien (JB), Lee Taylor (LT), Michelle Gavin (MG), Richard Baker MP (RB)
Guest – Enid Trevett – Coalfields Regeneration Trust

Declarations of Interest
It was noted that this would be a standing item of the agenda, and that members would be required to complete a statement of interest declaration. A pro forma will be sent out to members accordingly.
Previous Minute and Matters Arising
The previous minute of the meeting of the Neighbourhood Board of 16.6.26 was noted and there were no specific maters arising. The note of the meeting of 16.6.26 can be considered as accepted.
Proposal to Nominate a Vice Chair
The chair had asked for this item to be included on the agenda. After a short discussion Cllr Adam’s nominated Gordon Dryburgh, this was seconded by Irene Guild. 
 


Overview of Core Governance Documents 
Members had been sent a range of documentation by email to consider as part of the suite of statements which would provide the governance framework for the work of the Board.
[bookmark: _Int_w2nOIr5V]The Terms of Reference document was agreed with the addition of clarification that the quorum for the Board would be 8 members present.
Board members were happy with the content of the Conflict-of-Interest statement; accordingly, the document was agreed.
After discussion there was a request to adapt some of the wording and emphasis in the Code of Conduct document. DP agreed to undertake a review, and an adapted copy was sent out after the meeting by email on 10.7.26, at this point there have been no further concerns raised by Board members in relation to the changes proposed.
DP advised that these documents can be adapted over time if required, through discussion and formal agreement by the Board.
There was some discussion about the core data documents that were also sent out members for perusal, there was a feeling that these were largely Leven centric, there was also some discussion around the Buckhaven Regeneration approach which required further scrutiny in terms of how we use this statement and determine which of the key elements within it could be supported.

Job Descriptions
Members were sent two job descriptions as part of the paperwork for the meeting. These were general descriptions used by Fife Council that were as close as possible to the roles that Board members advised they would like to see in place to support the PIP approach.
The first job description discussed was for the Project Support Officer role. Board members felt this adequately covered the responsibilities they would expect to have covered. It was agreed to proceed with this job descriptor.
[bookmark: _Int_LQYBOean]The second job description discussed was for the Project Manager role. The chair had noted that they would be happier to see the role more closely aligned to the description used in Harris. There were also some concerns that it majored on a degree qualification potentially to the detriment of relevant experience.
DP advised that varying the job descriptions could lead to a delay in moving forward with employing someone – as the variations we propose may be considered material enough to trigger a full job evaluation process which could potentially take 8-12 weeks to complete. It was felt though that the NB needed to be sure that the description of the role covered all the key elements required, including a focus on community development/ capacity building experience at the start of the process rather than storing up possible issues further down the line.
As an ACTION – DP agreed to meet with Fife Council HR to ascertain if there was scope to adapt the Project Manager job description in a way that met the requirements of the NB but did not trigger the need for an evaluation process.
Funding
DP advised the Board that there was a requirement to submit an overview of the potential revenue spend based on the £150,000 initial payment of grant from the UK government.

After discussion the following potential spend was noted - 
Project Manager Role - Based on £47.604.34 plus 20% on costs. (£9520)
Project Support Officer - Based on £31,761.26 plus 20% on costs. (£6352)
Rent and consumables for set up of office space for Project Manager and Project Support Officer £10,000
Engagement and Delivery of Regeneration Plan £20,000
Small Grants Approach £10,000
Local Organisation Payments for assisting in developing the Regeneration Plan £10,000
Computer Equipment £2,500

There was discussion on whether there should be a cap on the level of income a group can have before it becomes ineligible for access to the small grants approach. As a result, it was AGREED that there would be a set limit of £25,000 as a yearly income; any organisation which exceeded this threshold would not be eligible.
DP was asked to source typical applications used by the likes of FC, Fife Charities Trust and those used for the recent PB exercises to see if there were any that could immediately meet the requirements of the PIP small grants approach.
There was discussion on how we could reward local people for assisting with the consultation process in support of the local PIP priorities plan. DP agreed to look at different approaches that have been taken, it was noted gifting shopping vouchers was a popular one that has been used in other circumstances.
In terms of the consultation approach, the chair felt there needed to be a specific focus on this at the next meeting.
It was noted that we should be making the most of the local events that were already in the calendar to talk with local people about their aspirations for the area. It was AGREED that there would be Board attendance at the following local events 
MCCI Community Fun Day on 25th July and, 
Buckhaven Gala on 25th July
It was noted that we should look at a consistent script in terms of collecting information. Lee agreed to look at pulling these questions together.

AOB
The website was noted as being under construction by Digital Fife. Once the link was made live, this would be sent to Board members. DP advised that this would give us a starting point to get the core documents and the minutes of the meetings online, however if members wished to further develop the site to carry a range of other information, this could still be facilitated.

The Chair noted that they had been present at a seminar with members of other PIP places across the country, it was advised that there were some good examples of how to reach out to get community views being discussed, this included the use of noticeboards, and in particular advertising at bus stops.
There was discussion about who else needed to be at the table to help with discussions around priorities, notably the likes of the Police, Fire, NHS, other elected politicians, etc.
It was suggested that this could be accommodated through the formation of a shadow board which could allow specific technical discussions to be undertaken without impinging on the main Boards time. There was also discussion on the formation of subgroups which would be task orientated groups with a specific remit and a direct reporting line back to the Neighbourhood Board.
The chair advised that these discussions should be the main point of discussion at the next Board meeting – DP to action.
It was felt that an interim meeting to discuss the consultation activity proposals at the local events noted above was required; this would be held on 23rd July at the Methil Heritage Centre at 6PM. (note DP won't be able to attend due to annual leave, could someone take a note of the meeting?)
Date of Next Meeting – 6th August from 6.00pm –at the Methilhill Community Children’s Initiative, MCCI Centre, Main Street, Methilhill, KY8 2DP – next to the Methilhill Bowling Club – DP to contact MCCI to check on availability.




