Methil and Buckhaven Pride in Place Neighbourhood Board
16.6.26 
Methilhill Bowling Club
Note of meeting No.1 - To be ratified at Meeting 2  - 9.7.26

Welcome- Liz Easton Chair welcomed everyone to the meeting and handed to Maggie Millar for a message from Richard Baker MP.
Apologies – Apologies were recorded for Cllr Anne Marie Caldwell, who was currently at another meeting but would attend the Neighbourhood Board meeting later.
Roll Call and Introductions - 
Kelly Dewar (KD), Mandy Mcgauchie (MM), Michelle Ratcliffe (MR), Rachel - Jane Morrison (RJM), Angus Muirhead (AM), Archie Hughes (AH), Shuggy Hughes (SH), Elisabeth Cranfield (EC), Ken Whyte (KW), Irene Guild (IG), David Torrance MSP (DT), Dave Paterson FC (DP) (Notes), Cllr Ken Caldwell (KC), Cllr Tom Adams (TA), Maggie Millar (MM), Gordon Dryburgh (GD), Cllr John O’Brien (JB), Lee Taylor (LT), Edina Perleczki (EP), Michelle Gavin (MG), Cllr Anne Marie Caldwell (AMC)

Overview of the role of the Neighbourhood Board (NB)
DP advised that the NB was a not a community council and didn't have the same statutory position. This is a community led body charged with leading the development of a Pride in Place approach for Methil and Buckhaven, and would control the expenditure on projects and initiatives. For further information DP recommended members to read the government prospectus document;
 Pride in Place Programme: prospectus - GOV.UK
The funding aligned to the approach is £20 million over a 10-year period.
The NB is responsible for producing a regeneration plan for the area that recognises the key priorities for the area. This document needs to be submitted by 30th November 2026.
Any expenditure needs to be with the support of the local community, as the NB is accountable for any decisions made.
The NB needs to put in place the appropriate capacity to deliver the outcomes that the local community calls for, and it was the responsibility of the NB to ensure all parts of the community contribute to the regeneration plan (businesses, organisations and individuals)
Reference was made to the Indicative Interventions document which gave an overview of a wide range of activities that could be instructed by the NB. 
DP was asked to give an overview of the current funding in place; 
It was noted that 3 grant determination letters had been received to date from the Ministry of Housing Communities and Local Government.
10/2/26 - Notification of £150,000 allocated to the area for ‘building local capacity and capability for the delivery of the Pride in Place Programme, including the establishment of a Board and the facilitation of early community engagement.
11/3/26 - Notification of £135,000 allocated primarily to the development of the Pride in Place plan for the area, securing advice and expertise for the technical elements of plan delivery, noting that support is available from the Ministry of Housing, Communities & Local Government (MHCLG) to curb public sector use of consultants. The fund could also be used for early capital and infrastructure interventions to hit the ground running, progress planning applications, and for securing architectural plans.
21/4/26 - Notification of £117,604 purely for capital expenditure.
DP noted that there were expectations from the government that funding would be spent over three investment periods over the 10-year period of the PIP approach, with the first period covering 4 years.
Period 1 2026-2030
Period 2 2030- 2033
Period 3 2033- 2036

While funding allocations cannot be brought forward, it was confirmed that where a Board forecasts that it will not spend its full allocation in the first investment period, this would still roll over into the subsequent investment periods.
One stipulation was noted though, that by the end of year 7 the Board must have spent at least 50% of the total cumulative allocation of funding.

Governance
There was a general discussion on the need for a good governance framework being developed for the NB to ensure clarity when conducting its business. 
Reference was made to documents that DP had sent out to the NB, along with the agenda, for the meeting, which included the Community Council Model scheme of establishment, and the Councils Standing Orders.
It was agreed that all NB members (ACTION) would consider these documents and make comments on any adaptations that may be required to fit the needs of the NB.
DP was asked (ACTION) to procure governance documents from phase 1 areas that have been established and appear to be getting used successfully.
DP advised that we could also call on the support of Fife Voluntary Action to overview the governance approach and advise as necessary.

Discussion Points led by the Chair 
Should the NB consider the employment of a Project Manager to help steer the Pride in Place approach? 
The consensus from discussions was that the NB would be supportive of employing a Project Manager. (ACTION) DP to look at current Fife Council Job Profiles to ascertain a potential close fit for this role. This would be sent to the NB for further consideration.
It was noted that there may be a preference for this post to be occupied by a local person; however, there was also a need to ensure the incumbent was the best fit for the role. Cllr KC asked whether Coalfields Regeneration Trust could potentially play a role supporting this approach; LE confirmed that there could potentially be third sector involvement in the employment process, or the posts could be hosted by Fife Council.
Should the NB consider the employment of an administrative support person? 
The consensus from discussions was that the NB would be more supportive of employing a project support officer as opposed to a purely administrative support individual. (ACTION) DP to look at current Fife Council Job Profiles to ascertain a potential close fit for this role. This would be sent to the NB for further consideration.

Consultative Approach to support the completion of the Regeneration Plan – it was noted that there had already been a series of consultative events which could help inform the Pride in Place Plan – these included events held by Richard Baker MP (ACTION) MM to supply outcomes from those events. DP also advised that there had been useful discussions held in Buckhaven as part of the approach to the Buckhaven Heritage Regeneration approach – which was another one of the documents appended to the agenda for the meeting.
Data availability – what access to data is required for the NB to support its work? 
There was discussion about the availability of data for the area. DP pointed to the statistical document provided by MCHLG which was part of the meeting paperwork, and to the Local Strategic Assessment which was also part of the supporting paperwork for the NB meeting. There was a request to look at document retention (ACTION) DP to ask for help through BTS at Fife Council for a mechanism that allows all NB members to access a single digital repository for information. KD advised this could potentially be done through a LOOP? System.

Visit arrangements to other PIP areas. It was agreed that visits would be useful to phase 1 and possibly phase 2 areas to better inform our local approach. It was established that there were several trained minibus drivers amongst the group.

Any other business
LE advised that she would like to see early activity around the development of a small-scale grants programme which local groups could access to improve their delivery, this could for example be relatively low-cost improvements to buildings etc. DP noted that this approach was included under the community power heading within the list of indicative interventions document which will be emailed out to all NB members after the meeting. DP also noted that FC had run small grants award processes over several years, and this could potentially be utilised for this purpose. The area also has experience of running participatory budget processes, which is another mechanism that could be employed.
A question was raised about the availability of minutes – it was agreed that all minutes would be widely available – and agreement needed to be secured about how this could be done, i.e. link in through the existing Community Council networks, and use of a dedicated Pride in Place webpage were suggested, along with the need to make the minutes available to those who are not connected digitally.

It was agreed that a date should be set for a group photo which could then be part of a press release advertising the existence of the NB locally – a Saturday was suggested. (ACTION) MM to look at suitable dates.
LE asked if all Board members agreed that it would be ok for her to hold everyone’s phone number – no objections were noted.
DP asked for confirmation that the boundaries for the PIP area for Methil and Buckhaven were acceptable – there was some discussion about an area of unoccupied land that crossed the River Leven close to the Fife Heritage Railway compound, but in general there were no concerns over the extent of the boundary.
DP advised that if anyone had any concerns about remaining a Board member, they should contact him by email, if no concerns were raised DP would submit the details of the Board to MCHLG, along with the confirmation of the boundary – this needs to be done prior to the 17th July 2026.
Date of Next Meeting – 9th July from 5.30pm –at Buckhaven Bowling Club was noted.




